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Session Learning Outcome



Recap



The Value of Project Management

80 percent of global executives 
believed having project 
management as a core 

competency helped them remain 
competitive during the recession

A survey by consulting giant 
McKinsey & Co. found that nearly 

60 percent of senior executives 
said building a strong project 

management discipline is a top-
three priority for their companies 

as they look to the future

Executives discovered that 
adhering to project management 
methods and strategies reduced 

risks, cut costs and improved 
success rates

Good project management 
discipline stopped us from 

spending money on projects that 
fail

PMI (2010)

https://www.pmi.org/business-solutions/white-papers/value-project-management


Delivering Strategic Plans through Project 
Portfolio

Portfolio, Program, and Project Management Interactions (PMI 2013)



Project Success Criteria

• Project Manager’s 
Responsibility:

1. to achieve the project 
objectives 

2. within the project 
constraints

Iron Triangle 
(Atkinson 1999)



Five Levels of Project Success

Bannerman, P. L. (2008)

https://www.pmi.org/learning/library/defining-project-success-multilevel-framework-7096


What is a Project?

Temporary Unique

Progressive 
Elaboration

Characteristics



Different types of projects can be more 
uncertain and risky…

(Maylor, 2017, p. 8)

Increased risk 
and 

uncertainty

Repetitive 
operations

Projects

Volume

High

Low

VarietyLow High

First 
timers

‘Painting by numbers’

As …. but ….



Activity- Match the projects to a category

P1- Acquisition of 
Competitor Firm

P3- Promotion 
campaign for a 
product 

P2- Developing 
Corporate Budget

‘Painting by numbers’

As …. but ….

First timers

P4- Annual Audit 
Report



What is Project Management?

• “Project Management is the application of:

• knowledge, skills, 

• tools and techniques 

• to project activities 

• to meet project requirements. “ PMI (2000, pg. 6)



Turner (1999, pg. 8) Five Functions of Project-
Based Management

SCOPE

ORGANI
SATION

TIME QUALITY

COST

PURPOSE 
(Beneficial Change)



Turner (1999, pg. 24) Tools and Techniques



Project Management Frameworks and Best 
Practice

•These provide a framework for managing 
projects:

1. PMI- PMBoK

2. Axelos- PRINCE 2



PMI’s PMBoK
Standard and Framework



Ten Knowledge Areas
PMI (2013, pg. 7)



Knowledge Areas. PMI 
(2000)



PMI- 5 Process Groups



Not necessarily Linear

• The processes may be performed and recur within each 
phase of a project as well as for the project as a whole.



Initiation Process

• Initiating Process Group consists of those processes performed 
to define a new project or a new phase of an existing project by 
obtaining authorization to start the project or phase. 

• The initial scope is defined 
• Initial financial resources are committed post Feasibility Study
• Internal and external stakeholders who will interact and 

influence the overall outcome of the project are identified. 
• The project manager will be selected. 



• The project manager is given the authority to apply 
organizational resources to the subsequent project activities.

• When the Project Charter is approved, the project becomes 
officially authorized

• The key purpose of this Process Group is to align the 
stakeholders’ expectations with the project’s purpose, give 
them visibility about the scope and objectives



Planning Process

• Planning Process Group consists of those processes performed 
to establish the total scope of the effort

• Define and refine the objectives, 
• Develop the course of action required to attain those objectives
• Develop the project management plan and the project 

documents
• It will explore all aspects of the scope, time, cost, quality, 

communications, human resources, risks, procurements, and 
stakeholder engagement.



Executing Process

• Executing Process Group consists of those processes 
performed to complete the work defined in the project 
management plan to satisfy the project specifications

• Involves coordinating people and resources, managing 
stakeholder expectations



Monitoring and Control Process

• Monitoring and Controlling Process Group consists of those 
processes required to track, review, and orchestrate the 
progress and performance of the project

• It will identify any areas in which changes to the plan are 
required; and initiate the corresponding changes

• Project performance is measured and analyzed at regular 
intervals  



Closing Process

• Closing Process Group consists of those processes 
performed to conclude all activities

• Verifies that the defined processes are completed and 
formally establishes that the project is complete

• Further details can be found at:
https://projectmanagementacademy.net/articles/five-
traditional-process-groups/

https://projectmanagementacademy.net/articles/five-traditional-process-groups/
https://projectmanagementacademy.net/articles/five-traditional-process-groups/


Project Management Processes

• This is in linear format – but projects can be iterative or agile.  
Presented in linear format for clarity.

Initiating Planning Executing
Monitoring 

and 
Controlling

Project 
Close

• Why/what is the 
project

• Project charter
• Objectives
• Team structure
• Risks
• Stakeholders

• Scope
• Budget/Costs
• Work 

Breakdown 
Structure

• Gantt chart
• Communication 

plan
• Risk 

management

• Direct/manage
• Quality 

management
• Team 

management
• Communications
• Stakeholders

• Lessons learnt
• Reporting

• Status/tracking
• Project control
• Scope, Cost, 

Schedule 
Quality and  
Resources 
Control

• Risk monitoring



Project Management Processes

• Set up new restaurant

Initiating 
Processes

Planning 
Processes

Executing 
Processes

Monitoring 
and 

Controlling 
Processes

Closing 
Processes

• Concept: Healthy but 
delicious!

• Deliver a healthy and 
tasty menu for target 
customers

• Team structure:
• Chef
• Serving staff
• Marketing
• Etc.

• Risks
• Stakeholders

• Potential customers
• Food hygiene
• Community
• Funders
• Planning 
• Etc.

WBS:
• Design the menu
• Kitchen design and 

layout
• Restaurant design 

and layout
• Purchasing of 

equipment and 
furniture

• Installation and 
decoration

• Training staff
• Launch, publicity 

etc.
• Gantt chart
• Communication plan
• Risk management

• Direct/manage:
• Ensure the kitchen is 

developed on time
• Manage the 

construction and 
setting up of restaurant

• Work on the 
communications and 
marketing

• Quality management
• Recipe design and 

testing
• Design of layout, 

furniture to met 
customers’ impression.

• Team management
• Communications
• Stakeholders

• Launch event –
celebrate the work 
of the project team

• Lessons learnt
• Reporting
• To funders
• To planning

• Status/tracking
• On time for launch
• All processes 

working together
• Project control
• Scope, Cost, Schedule, 

Quality and  Resources 
Control

• Risk monitoring



PM Process by Knowledge Area

4. PM Process by Knowledge Area.pdf


Axelos PRINCE 2
Methodology



PRINCE 2

• PRojects IN Controlled Environments
• UK Gov standard
• PRINCE – 1989 PRINCE 2 – 1996:
• Focus on business justification
• Defined organization structure for the project management 

team
• Product-based planning approach
• Emphasis on dividing the project into manageable and 

controllable stages
• Flexibility that can be applied at a level appropriate to the 

project.



PRINCE 2 Principles

• The principles provide a 
framework of good practice 
for those people involved in a 
project

• Ensuring that the method is not 
applied in an overly 
prescriptive way 

• But applied in a way sufficient 
to contribute to the success of 
the project

• So what are these principles?



PRINCE 2 Principles

Murray (2011)



PRINCE 2 Themes

• The PRINCE2 themes 
are those aspects of 
project management 
that need to be 
addressed continually 
throughout the project 
lifecycle

• They provide guidance 
on how the process 
should be performed.



PRINCE 2 Themes



Prince 2 - 7 Processes

• PRINCE2 provides a process 
model for managing a 
project. 

• This consists of a set of 
activities that are required 
to:
• Direct
• manage and 
• deliver a project.

• An organised and controlled 
start, i.e. organise and plan 
before leaping in.

• An organised and controlled 
middle, i.e. keeping projects 
organised and controlled.

• An organised and controlled 
end, i.e. when you've got 
what you want and the 
project has finished, tidy up 
the loose ends



Prince 2 - 7 Processes

Directing

Managing

Delivering

Pre-
project

Initiation 
stage

Subsequent 
delivery stage(s)

Final 
delivery 

stage

Directing a Project

Closing a 
Project

Starting 
up a 

Project

Initiating a 
Project Controlling a Stage Controlling a 

Stage

Managing Product 
Delivery

Managing 
Product 
Delivery

SB = Managing a Stage Boundary

• Starting up a project
• Directing a project
• Initiating a project
• Controlling a stage

•Managing product 
delivery

•Managing a stage 
boundary

•Closing a project

SB SB

Axelos’s (2017) 



• Managing a Stage Boundary: Describes the activities the 
Project Manager must undertake to provide the Project Board 
with sufficient information to enable it to review the success of 
the current stage, approve the next Stage Plan

• Controlling a Stage: Describes how the Project Manager 
manages the project execution/delivery activity during a stage, 
and reports progress and exceptions to the Project Board



• Managing Product Delivery: Addresses the Team Manager’s 
role in supervising the detailed work of creating the project’s 
products

• Closing a Project: Describes the closure activity towards the 
end of the final stage of the project



PRINCE 2- summary

Axelos - What is PRINCE2®?

https://www.axelos.com/best-practice-solutions/prince2/what-is-prince2


Axelos- Prince 2 overview

https://www.youtube.com/watch?v=61RnrsWQE7A 

https://www.youtube.com/watch?v=61RnrsWQE7A


Check out:
Project Management Framework Quiz

• Match each of the Features below 
to its respective Framework

• Go to: 
https://forms.gle/DXi2985TzC
dpV8Re9 

https://forms.gle/DXi2985TzCdpV8Re9
https://forms.gle/DXi2985TzCdpV8Re9


Group Activity- Choose PMBok or Prince 2

• Read Library Case Study during the break

• In your groups, Discuss and Decide the best framework

• Think of reasons why?

• Post on Main Chat Choice and Why (one group member)

Group Activity 1- PMI or Prince2.docx


Link to Assignment

•For the GreenReach Case

•Which Framework is best suited?

•Consider current methodologies used at 
locations 

•Why?

../2023-24 Tri 1/MOD004451 - 010 Approved.pdf


Next Topic:

Project Methodology
Waterfall vs Agile



References

• PMI (2000), A Guide to the  Project Management Body of 
Knowledge (PMBOK), 2000 edition, PMI Publications, 

• Turner, J.R. (1999) The Handbook of Project-Based Management, 
2nd edition, McGraw-Hill, London

• Cleland, D.I. (1988) Project Management Handbook, 2nd edition, Van 
Nostrand Reinhold, New York

• Lock, D. (2007) Project Management, 9th edition, Gower, England

• Maylor, H. (2005) Project Management, 3rd edition, Prentice Hall,  
England

• Gardiner, P. (2005) Project Management:  A  Strategic Planning 
Approach, 1st edition, MacMillan, New York

• Guardian (2019) Toco Port Start Before General Election [online] 
Available at: https://www.guardian.co.tt/news/billiondollar-toco-
port-to-start-weeks-before-general-election-6.2.954154.5ffa716da6
[Accessed on 19 Dec 2020]  

https://www.guardian.co.tt/news/billiondollar-toco-port-to-start-weeks-before-general-election-6.2.954154.5ffa716da6
https://www.guardian.co.tt/news/billiondollar-toco-port-to-start-weeks-before-general-election-6.2.954154.5ffa716da6

	Default Section
	Slide 1: Project Management
	Slide 2: Resources available at:

	Summary Section
	Slide 3: Session Learning Outcome

	Recap
	Slide 4: Recap
	Slide 5: The Value of Project Management
	Slide 6: Delivering Strategic Plans through Project Portfolio
	Slide 7: Project Success Criteria
	Slide 8: Five Levels of Project Success
	Slide 9: What is a Project?
	Slide 10: Different types of projects can be more uncertain and risky…
	Slide 11: Activity- Match the projects to a category
	Slide 12: What is Project Management?
	Slide 13: Turner (1999, pg. 8) Five Functions of Project-Based Management
	Slide 14: Turner (1999, pg. 24) Tools and Techniques
	Slide 15: Project Management Frameworks and Best Practice

	PMI’s PMBoK
	Slide 16: PMI’s PMBoK
	Slide 17: Ten Knowledge Areas PMI (2013, pg. 7)
	Slide 18
	Slide 19: PMI- 5 Process Groups
	Slide 20: Not necessarily Linear
	Slide 21: Initiation Process
	Slide 22
	Slide 23: Planning Process
	Slide 24: Executing Process
	Slide 25: Monitoring and Control Process
	Slide 26: Closing Process
	Slide 27: Project Management Processes
	Slide 28: Project Management Processes
	Slide 29: PM Process by Knowledge Area

	Axelos PRINCE 2
	Slide 30: Axelos PRINCE 2
	Slide 31: PRINCE 2
	Slide 32: PRINCE 2 Principles
	Slide 33: PRINCE 2 Principles
	Slide 34: PRINCE 2 Themes
	Slide 35: PRINCE 2 Themes
	Slide 36: Prince 2 - 7 Processes
	Slide 37: Prince 2 - 7 Processes
	Slide 39
	Slide 40
	Slide 41: PRINCE 2- summary
	Slide 42: Axelos- Prince 2 overview
	Slide 43: Check out: Project Management Framework Quiz
	Slide 44: Group Activity- Choose PMBok or Prince 2

	Assignment
	Slide 45: Link to Assignment
	Slide 46: Next Topic:  Project Methodology
	Slide 47: References


